


visitors and high net worth horse owners to the City of Hialeah, Miami-Dade County and
South Florida.

The quantitative economic impacts from the planned revitalization (Phase 1, the Capital
Projects Phase) and its ongoing activities, when fully operational (Phase II), are
summarized below. These estimates were prepared with information provided by Hialeah
Park. The economic impacts utilizing conservative expenditure assumptions and
professionally accepted input-output methodologies are widely used by local and state
governments throughout the nation.

Summary of Quantitative Impacts of the revitalization of Hialeah Park to our community

e Phase 1 — Capital Projects Phase — Revitalization of facilities and related
infrastructure, development of additional facilities will lead to: 3,177 jobs created,
an additional $138 Million in labor income, $184 Million in Gross Domestic
Product (GDP), and $45 million in state and local revenue generated and $349
million in total economic impact.

e Phase 2 — Annual Recurring Phase — Once completed and fully operational, the
economic impact benefits are significant as they occur each year that the new
facilities are operational and include: 8,010 permanent jobs created, $240 million
in labor income generated each year, $379 million in Gross Domestic Product
(GDP), $111 million annually in government revenues, $629 million is total
annual economic impact.

Water and Sewer Reverse Osmosis Water Treatment Plant —

Inima, Inc., has been selected as the Design Build Operator (DBO) this past year and the
City expects to at the to fund its share of the project at the beginning of the FY 2011. The
design and construction costs will be split evenly between the City of Hialeah Water and
Sewer Department and Miami-Dade County, and each will receive 50% of the daily
water production.

The project’s initial phase will produce 10mgd (millions of gallons per day) and is
expected to be operational in 2012. This plant will serve not only the annexed area but
adjacent municipalities and unincorporated areas in this sector of the county witnessing
rapid growth. Currently, $73,441,486 in construction funds has been included in this
budget document under Water and Sewer Reverse Osmosis Treatment Plant Fund. The
$73,441,486 in construction will be financed with bonds by the City of Hialeah Water
and Sewer Department and Miami-Dade County over a 30 year period.

Water and Sewer Headquarters —

The existing Water & Sewer facility (3700 W 4 Ave) will be redesigned and construction
for the new building will begin in FY 2009 to create a more convenient and friendlier
customer service area. The $1,950,000 in construction will be paid by the City of Hialeah
Water and Sewer Department in FY 2011 and 2012.



Water and Sewer — Pipe Retrofit —

The Water & Sewer department is also working on retrofitting water & sewer lines and
pump stations for the treatment of sewer waste throughout the entire City to avoid
filtration into the underground pipes, which increases the tonnage of sewer waste.
Completion of this project will reduce expenses in the long run by reducing the amount
paid by the City in water dumping fees. The $2 to 5 million in construction will be paid
by the City of Hialeah Water and Sewer Department in FY 2011. '

(5) Improving City Processes

Solid Waste Department and Truck Automation - FY 2011 and prior —

The City of Hialeah will continue to study the feasibility of implementing automated
trucks to perform solid waste pickup. Our current system of manual garbage collection is
significantly more labor and capital intensive than automation. Once finalized, the use of
automated trucks will allow 75% of our routes to be serviced by only a driver and will
reduce our fleet size by nine trucks. Normal attrition will coincide well with the phase-in
of automated collection to help us avoid layoffs. The Solid Waste Department will
improve operational efficiency and save thousands of dollars in maintenance and several
million in personnel costs because of these-innovations. '

Comprehensive Annual Financial Report (CAFR) —

The City applied for and received the Government Finance Officers Association (GFOA)
CAFR award for the year ended September 30, 2009. This award is the highest
achievement in financial reporting given by the GFOA and denotes financial excellence
in the govermmental sector. This marks the fourth consecutive year we receive this award
since the beginning of my administration. The City will apply for the award again for the
budget year ended September 30, 2010.

Distinguished Budget Presentation —

The City applied for and received the Government Finance Officers Association (GFOA)
Distinguished Budget Presentation Award for the year beginning October 1, 2009
through September 30, 2010. This award is the highest achievement in budgetary
documentation given by the GFOA. This marks the fourth consecutive year we receive
this award since the beginning of my administration. The City will apply for the award
again for the budget year beginning October 1, 2010 through September 30, 2011 at the
conclusion of our yearly budget process.

Performance Measurement, Goals and Objectives —

We have included the prior year baiance scorecard in the informational section of the
budget.
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